Vanlue Local School Food Service Spending Plan

Date: 2/7/2017

GOALS: 1. By 2020, Vanlue will update needed equipment in kitchen/cafeteria.

2. By 2020, Vanlue will increase meal participation rate and decrease waste, by serving students healthy, tasty, appealing meals that meet

required standards.

Action Steps Timeline Person(s) Responsible/Involved Projected Estimated Costs/budget
allocation
Start Complete
Replace oven Summer, Mr. Couch 10,000
2017 Mrs. King
Summer, Mrs. King 3,000
Replace lunch trays 2017
Replace 12 Cafeteria Tables Summer, Mr. Couch 13,205.32(School Qutfitters)
2018 12,787.20( Schools In)
Start Mrs. King
Obtain student feedback on current and new Fall,
menu items by having a student focus group 2017
sampling items at least twice a year and
providing feedback through questionnaires
Adjust and promote new menu items Start Mrs. King
Fall,
2017
Investigate online lunch count apps or establish | Start Mrs. King Not known at this time
a more accurate way of student preordering Spring,
meals 2018




